Accident and incident investigation procedure

You must investigate every lost-time injury at your workplace. Accident investigations are so important that OR-OSHA requires employers and safety committees to be involved, stated in the following requirements:

Rules for all workplaces [Division 1, 437-001-0760(3)(a)]: “Each employer shall investigate or cause to be investigated every lost time injury that workers suffer in connection with their employment, to determine the means that should be taken to prevent recurrence. The employer shall promptly install any safeguard or take any corrective measure indicated or found advisable.”

Rules for workplace safety committees [Division 1, 437-001-0765(6)(g)]: “The safety committee shall establish procedures for investigating all safety-related incidents including injury accidents, illnesses and deaths. This rule shall not be construed to require the committee to conduct the investigations.”

Establish an investigation team before an accident happens so that it will be prepared when an accident occurs. Include employees who have been trained to conduct an effective investigation. Objective fact-finding skills are critical. A typical team might include the following employees:

· An employee from the work area where the accident occurred

· A supervisor from a work area not involved in the accident

· A maintenance supervisor or an employee who understands equipment or processes associated with the accident

· The safety supervisor

· A safety committee representative

There are five steps to an effective accident investigation:

1. Gather information: The investigation team learns the facts about the accident and interviews witnesses and others involved. An accident investigation form helps document the facts and organize the information.

2. Analyze facts: The investigation team identifies the accident’s causes and contributing factors, and determines how the accident could have been prevented.

3. Report findings: The investigation team prepares a written report that describes who was involved, where the accident occurred, when it happened, and what caused it. The report recommends, specifically, what can be done to prevent the accident from happening again.

4. Act on recommendations: Management reviews the report and determines how to prevent the accident from happening again.

5. Follow up: The safety committee or investigation team ensures that appropriate corrective action was taken to prevent the accident from happening again.
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